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March 8, 2019 

 
Ms. Audrey Knight, AICP, City Planner 
Planning, Permitting and Code Division 
City of Auburn 
60 Court Street 
Auburn, ME  04210 
 
RE: 101 Merrow Road  

Phase 2 Factory Expansion 
  
Dear Ms. Knight: 
 
 On behalf of Futureguard, I am pleased to submit this letter and attachments 
to secure Site Plan Review approvals for a small factory expansion at 101 Merrow Road.  
The parcel is located in the Industrial District (ID) and is shown on the City GIS 
system as Map 186, Lot 015.  The property is currently owned by Futureguard 
Holdings, LLC and is said to contain about 27 acres.  The parcel has frontage on 
Merrow Road and Hotel Road. 
 

In October of 2017, we provided a summary of the existing building footprint 
as part of our application for the first factory expansion.  That application reported a 
total footprint of 161,364 square feet.  At that time, with the removal of two 
additional structures, we agreed that we can support construction of a total of 
18,788.4 square feet (16,136.4 + 2,652) for the two structures removed) with a Staff 
level review under your 10% expansion criteria.  Approvals in 2017 allowed us to 
construct a 13,104 square foot Phase 1 Factory expansion.  In October of 2018, we 
also secured approvals for a 6,380 square foot showroom expansion to the front of 
the factory building.  This showroom area has not yet been constructed, but will be 
completed in 2019. 

 
In total, these two expansions added 19,484 square feet to the existing 

building, but 2,170 square feet of the Phase 1 Factory expansion covered an existing 
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loading dock area.  Therefore, the net footprint increase was only 17,314 square feet.  
Both of these expansions were approved at a Staff level review as the increase was 
less than 10% of the total footprint onsite.  Site work related to both of these 
expansions has reduced the total impervious area on the property by 17,190 square 
feet (16,490 + 700).  Therefore, no stormwater detention or treatment areas were 
proposed or required for those projects.   
  
 

Today, Futureguard is planning a second, Phase 2, Factory expansion.  The 
proposal is to add 14,160 square feet behind the Phase 1 Factory expansion.  This 
expansion will provide a drive-thru unloading area for incoming materials and additional 
work space to cut, mold or shape those materials for new product lines that 
Futureguard plans to manufacture on site.  The Phase 1 Factory expansion will provide 
space for additional powder coating lines.  These expansions are only the first steps in 
a multi-phase expansion process to make room for the new product lines.  Additional 
expansions may not occur until 2020 and they will likely include expansion to the 
easterly side of the factory where finished products are currently shipped to market. 

 
We are seeking approvals for Phase 2 only at this time because equipment 

purchasing and setup in this new space is time sensitive.  Futureguard is planning to 
have this expansion ready by mid-summer so that equipment can be ordered, received 
and set up in the new space in 2020.  No new jobs will be added for these spaces.  
Instead, the space will provide more room for equipment and space to move materials 
through the factory without interference from support columns or existing equipment. 
 
 Several surveys of the property have been completed.  We have attached an 
existing condition plan created from these surveys.  All proposed improvements are 
shown on the attached plan set prepared by Summit Geoengineering Services, Inc. 
(Summit).  All work is proposed to occur within existing impervious or developed areas.  
This project will disturb about 1.5 acres.  These improvements as proposed will 
increase impervious areas by about 14,020 square feet.  However, when you consider 
the two previous expansions, total impervious area on this property has been reduced 
by 3,170 square feet (17,190 – 14,020).  No stormwater detention or treatment areas 
are proposed or required for this project.  As with the first two projects, we have 
proposed a stone drip edge along the existing building to catch roof runoff before it 
hits paved areas.  Underdrain piping will collect this roof runoff and direct it to the 
existing manmade drainage ditch at the rear of the developed site. 
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 Futureguard currently has 90 employees.  The factory operates 6:30 AM to 
4:00 PM and the office staff is available 8:00 AM to 5:00 PM.  Normal operations are 
five days per week, but occasionally some staff will be on site on the weekends.  Power, 
water, sewer and heating will come from the existing building.  This expansion will not 
increase existing employment levels.  Therefore, no new parking is proposed.   
 

This plant and the existing impervious areas were originally constructed in the 
1960’s.  No permits have ever been secured from the Maine Department of 
Environmental Protection (MDEP) and none have been necessary.  Please remember 
that total impervious areas have been reduced from historic levels with these recent 
projects.  Wetland areas on the property have been mapped and no impacts to wetland 
areas are proposed.  We will prepare and submit an NRPA Permit-by- Rule application 
to MDEP for activities adjacent to the unnamed stream running along the westerly end 
of the factory.   
 

We will also prepare and submit a Maine Construction General Permit application 
form because this project will disturb more than 1 acre.  Basic erosion control 
measures will be used on site in accordance with the project plans and application 
materials.  Copies of both of these applications will be sent to you once they have been 
submitted. 
  
 Construction is expected to begin as soon as Planning Board approvals are 
granted and building permits issued.  Occupancy is expected in 2020.  The project will 
be funded by current cash flow and working capital.  The expansion is expected to cost 
$675,000.  Please let me know if you have any questions about the information 
provided and please do not hesitate to call if you need additional information.   
 

Respectfully yours, 
 

STONEYBROOK CONSULTANTS, INC. 
 
 
 
 

Michael F. Gotto 
 
cc: Don Buteau 
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